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Solution Lab: Change Management for New Standards 

 
Overview 
100Kin10 is currently piloting Solution Labs.  Unlike conventional convenings, Solution Labs are intended 
to move partners beyond deliberation and shared learning to collaborative action: co-funding the 
creation of a concrete product, strategy, approach, or intervention that’s beyond the capacity of any 
single partner to afford or design on their own.  They are a method of responding to a big challenge with 
a big, coordinated response, rather than with the typical series of smaller, disparate reactions. The 
process is as follows: 

 Scour the field for a problem confronting multiple partners.  

 Invite partners to pool demand, creating a mini economy of scale to address the problem.  

 Provide an opportunity for partners to learn about the problem together, in person. 

 At that gathering, provide outside expertise beyond that which partners could procure 
themselves.  

 Facilitate a process through which partners isolate and crystallize a specific, relevant facet of the 
shared problem. 

 Gain consensus that partners want to co-procure a solution to that facet of the problem.  

 Provide staff support to translate the day’s work into an RFP or other request for tangible 
solutions to that crystallized problem statement. 

 Help partners coordinate their own resources, through crowd-funding or otherwise, to co-
procure the selected RFP respondent. 

 
History: Recruitment Communications Solution Lab 
The first Solution Lab focused on developing shared recruitment strategies and 
marketing/communications to bring many more high-caliber candidates into STEM teaching, a persistent 
challenge for the field. In August 2013, 33 partners participated in an in-person gathering, joined on a 
pro-bono basis by expert advisors from premier media firms, including Weiden + Kennedy and Blue 
State Digital. The group identified a particular piece of the STEM teacher recruitment challenge it 
wanted to solve; in the weeks that followed, staff from partner organizations and the 100Kin10 team 
worked together to draft an RFP to creative agencies. Multiple agencies responded and three finalists 
presented to a panel of partners. Having chosen a winner, Cultivated Wit, participating partners are now 
using the crowdfunding platform Indiegogo to mount a co-funding effort. We’re also working with 
Harvard Law School’s Berkman Center for Internet and Society pro bono to help us elegantly navigate 
the IP implications of such a funding model.  The hoped-for result is a solution significantly better than 
what any partner organization could develop or afford alone; because it is shared, the co-procured 
solution can help move the whole field and generate learning across organizations.   
 
What’s Next: New Standards Solution Lab 
The second Solution Lab, scheduled for March 13, 2014, in New York City, will focus on the change-
management side of the Common Core State Standards and the Next Generation Science Standards. As 
schools, districts, and states across the country grapple with adoption and implementation of the new 
standards, most of the attention remains on content and assessments. This is understandable, as the 
new standards require teachers to deliver content that they may find challenging, likely have not 
previously taught, and potentially are not yet prepared to teach.  
 

http://www.indiegogo.com/projects/100kin10
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Yet we see an equally important part of the challenge: how we communicate, approach, and manage 
the change in standards. Millions of teachers are being asked to practice differently than they were 
trained to – and perhaps even differently than how they have practiced throughout their careers. For 
new teachers and veterans alike, such change can be daunting.  It is imperative that apprehensions 
don’t become roadblocks, so those interacting with and supporting teachers through this substantial 
transition need to think about it as a change management and behavioral challenge, too.  To support 
teachers to understand and use the new standards as effectively and positively as possible, those 
working with teachers may need a different set of tools, guides, routines, and even ways of thinking as 
they roll out the new standards.   
 
It’s important to note that listening to and learning from teachers themselves is a critical part of this 
process, so that teachers are treated as the agents of this change; addressing this head-on is a key piece 
of the challenge.  For the second Solution Lab, we are inviting 100Kin10 partners who are grappling with 
the implementation of the new standards.  Invited partners include representatives of schools, CMOs, 
districts, states, universities, teacher associations, and other teacher-prep providers that are at this very 
moment figuring out how to prepare for and implement the new standards.  We’ll be joined by the 
following confirmed pro bono advisors who are field-leading experts from behavioral science and 
psychology, strategic messaging and communications, and system transformation and change 
management: 
 

 Professor Drew Westen, Emory University 

 ideas42 

 McKinsey & Co.  

 Positive Deviance Initiative  
 
A detailed agenda is coming soon.  Based on our initial conversations, options for the final output, to be 
determined by participating partners in conjunction with the experts, include: 

 A toolkit for administrators and others supporting pre-/in-service teachers that helps inform the 
way new standards are presented and positioned to teachers charged with implementation; 

 A collaborative community of educators sharing effective strategies and learnings, guided by an 
outside expert; 

 A series of facilitated workshops for implementers of the new standards to turnkey to their 
teachers; 

 A “nudge”-style intervention(s) focused on teachers, potentially including a framework for 
testing its efficacy; 

 A deep-dive partnership with ~two entities implementing the new standards, to guide the 
change-management component of the roll-out, but with an eye toward learnings that could be 
applicable to other partners. 

 
These are just possibilities; the essence of Solution Labs is that partners envision the solution and vote 
with their feet – and budgets! – to make it happen.  In the spirit of Solution Labs, we aim to serve as 
convener and facilitator, enabling partners to access otherwise-unavailable outside resources and 
leverage their unique expertise to solve a problem together.   

http://www.westenstrategies.com/
http://www.ideas42.org/
http://www.mckinsey.com/client_service/social_sector
http://www.positivedeviance.org/

